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SPECIAL ISSUE ON STEPAN  MANILA WORKSHOP

‘Managing Information for Commercialisation of Research’

Organised by 
 Centre for Research Policy, Australia 
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Department of Science and Technology, Philippines

Sponsored by 
UNESCO

IDRC

Centre for Research Policy 

Department of Science and Technology, Philippines

The members of the STEPAN network have been actively engaged in the development of management information systems that allow better utilisation of research resources.  Several workshops have been held in the past to develop concepts and methodologies which were largely discussed at international levels.  Network members are involved in developing information systems using the principles discussed at these workshops.

The network’s goal is to assist with the development of targeted information systems to assist firms and industries which intend to improve their productivity through technological innovation.  This requires an understanding of commercialisation of research, linking research with technology development strategies of firms, and strengthening the competitive position of firms in relation to technology utilisation.  

The Science and Technology Policy Asian Network Workshop on Managing Information for Commercialization of Research, held on 6-8 September 1993 at Century Park Sheraton Hotel, Manila, Philippines, was conducted primarily to address key issues concerning the transfer of knowledge from research and development (R&D) laboratories to industries and the possibility of building information system that will strengthen science and technology programs in STEPAN member-countries.

The discussions in the workshop provided the participants with conceptual and practical inputs from the experts with topics ranging from:

•
commercialisation framework

•
information for managing innovation

•
regional issues of technology development 

•
information generation

•
project formulation and

•
identification of short term projects for STEPAN

More than thirty (30) participants actively exchanged views and experiences related to commercialization of R&D results in their respective countries and culminated in general consensus of areas of collaboration for projects that are mutually beneficial.

The Manila Workshop was primarily designed to develop research programs that participants could select to undertake in their own countries.  Issues discussed were:

•
Commercialisation of research

•
Managing research and technological innovation at firm level

•
Managing the commercialisation process, including 
intellectual property

The objective of the Workshop was to:

• 
encourage and facilitate interaction between private 
industrialists and the managers involved in the 
commercialisatin of University research.  

•
To increase private industry participation in future STEPAN 
programs

•
To identify, in consultation with the private companies 
represented, the projects to be carried out by STEPAN 
countries in the areas of transferring knowledge from 
research laboratories to industry, managing intellectual 
property, and developing a better understanding of the 
linkages and networking mechanisms between researchers 
and users of knowledge

•
To agree on a framework to complete these projects and work 
out the criterion necessary for implimentation

The projects identified and recommendations formulated are expected to bring about better understanding of linkages, networking mechanism, between R&D generators and users both in nationals and the regional levels and accelerate commercialization efforts in STEPAN member-countries.  They also indicate the growing interest of the countries in the region to be more proactive in enhancing technology applications to attain socio-economic development.
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MANILA WORKSHOP - SUMMARY OF INTRODUCTORY REMARKS 

The workshop formally began with welcome speeches from the heads of the three organizing institutions.  

Prof. Stephen Hill, Chairman of STEPAN, expressed his appreciation to Dr. Amelia Ancog, Department of Science and Technolgoy, (DOST) for organizing and leading the workshop.  Prof. Hill noted that the many changes which have occurred in the development of science and technology in Asia and the Pacific region over the last ten years have not yet been fully recognised.  

The Chairman believed that the Manila workshop would demonstrate the results of innovations and opportunities in the development of commercialization of R&D and with the participation of leaders from industry, key government officials and experts in the field of S&T, the workshop would undoubtedly foster the development of new ideas and new programs beneficial to member countries within the STEPAN framework.

Dr. Jurgen  Hillig, Director, ROSTSEA conveyed the wishes of Prof. Federico Mayor, Director-General of UNESCO for a successful STEPAN workshop.   Dr. Hillig explained that his own interest in the workshop stemmed from the close involvement of his office, UNESCO (ROSTSEA) in Jakarta with STEPAN.  STEPHAN he said ‘has become a dynamic and respected partner to government institutions as well as non-government organisations and private business in the five years of its existence’. 

Dr. Hillig noted the close working link between ROSTSEA and DOST which developed when former DOST Secretary C. Follosco chaired the session (where and when) on commercialisation of technologies which addressed the problems related to the strengthening of linkages between scientists, entrepreneurs and industrialists.  

At this Hanoi meeting major deficiencies in the research system with regard to the commercialisation of research in Asia were identified:

•
deficient quality of research

•
lack of adequate resources for relevant research 

•
inadequacies in the the commercialisation aspects including 
promotion and finance

The Manila workshop, he believed would further address these key issues in commercialising research.  

Dr. Hillig expressed appreciation of the support extended by IDRC and to Dr. Amelia Ancog in particular, for leading the workshop.  Special thanks was extended to Dr. Stephen Hill and Dr. Shanta Liyanage for their expertise and continuous support in the management of STEPHAN activities. 

On behalf of the host organisation, DOST, Secretary Ricardo T. Gloria welcomed the participants and officially opened the workshop.  The Secretary maintained that the issue of commercialisation of research is an important challenge to public S&T administrators because of the weak link between R&D generators and the users of research results.  

 Mr. Gloria observed that transforming research results to products that are competitive is not just a matter of having institutions or organisations which are established for the delivery of technology service.  He noted that ‘increasing the technological manpower bases, organising and maintaining world class facilities and intergrating research and development programs in the National development plan’ are also significant components of a strategy for technological development.

The Secretary stated that the re-examination of policy reforms, institutions  and delivery systems must also be examined not only within the national framework but also considering regional and international developments.  STEPAN, he said, could provide ‘a network that can accelerate meaningful collaboration through mutually beneficial projects.’  The Manila workshop was an excellent opportunity to strengthen the member countries’ cooperation and to complement the work of other regional organisations in science and technology activities he said.

The Secretary made special reference to the presence of the private sector resource participants at this workshop.  He stated that the private sector is ‘a crucial player in the arena of technological development’.  Not only does the private sector know the market needs better than the public sector, it also knows more thoroughly consumer preferences.  The private sector has both the human and financial resources that can be mobilised for technological innovations.  

Mr. Gloria stated that the increasing interaction between the universities, the R&D institutes of the public sector and the privator sector, as exemplified by this workshop, should be encouraged. 

WORKSHOP THEME SPEECH 

‘MANAGING INDUSTRIAL INNOVATION AND MANAGEMENT OF RESEARCH COMMERCIALIZATION’

Director Gregorio Jacob delivered the theme speech on behalf of Mr. Meneleo J. Carloss, Jr., President, Resins, Incorporated.  

Mr. Carlos outlined the current relationship between the government, R&D and industry.  Mr. Carlos stated that the Philippine government fully recognises the significance of developing S&T programs which support industry and the economy by focussing R&D activities toward industrial innovation and commercialization.   

In support of this committment the S&T Governing Councils, served by the Technical Advisory Group, were created to induce private sector participation in R&D activities relevant to the needs of industry.  This Advisory group and the S&T Councils are composed of representatives from the government, academe and the private sector.

A further example of the government’s policy of involving the private sector in R&D program is the organization of industry-related R&D centers between the government RDIs and industry associations to undertake joint cooperative R&D projects and prioritize government R&D programs.

THANK YOU FROM VIETNAM

Chairman STEPAN,

On behalf of the Institute for Science Management, Hanoi I would like to thank you for your cooperation and contribution to Vietnam in general and to our Institute in particular during this year.  I hope that we will have intensive cooperation in the coming year.

Yours sincerely, 

Dr. Vu Cao Dam

Director

PROGRAM

DAY 1
 Official Opening



 Welcome Speech - Professor Stephen Hill, Chairman, 

  STEPAN

